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The meeting was opened by the Chair during which a warm welcome was extended to all.

1. Sederunt: 

Alan Hoseason, Chairman



Elissa Steven, Secretary

Liz Forbes, Treasurer



Ashley Woodhouse, Highland InveRoss Hockey Club

Janet Home, Vice Chair
Dorothy Shanks, Inverness Swimming Club

Ted MacKenzie, Crown Church Mens Club

Oliver Barsby, Scottish Association of Local Sports Councils
W MacKintosh, Leachkin Angling Club


A MacKenzie, Leachkin Angling Club

Robbie MacKintosh, Capital Skatepark Group

Abigail Montgomery, Dows Angling Cub

Alasdair Gillies, Loch Ness Curling Club


Dolina Ross, Inverness Karate Club

Alasdair Reid, Clach SBRC



Bill Campbell, Highland Longbows

Barbara Campbell, Highland Longbows


Clare Cuthbertson, Inverness Trampoline Club

Alan McKinnie, Inverness Tennis & Squash Club

Garry McKay, Inverness Tennis & Squash Club

Liz Booth, SERC Highland Branch


Robert Inglis, Highland Budokan Judo Club

Maggie Carr, Inverness Province Curling Club

Keir Smith, Highland Budokan Judo Club

Iain Gilles, Inverness & District Pool Association

Ally Chisholm, Planefield Bowling Club

Gordon Scott, Inverness Petanque Club


Colin Ross, Westercraigs Bowling Club

Gerry Parks, Inverness Field Archery Club

Keith Scammell, Wing Tsjun Scotland

Marge Sieczkarek, Wheelchair Curling Club

Andrew Russell, Highland Rugby Football Club

Fraser MacKenzie, Glen Urquhart Shinty Club

Elizabeth Barron, Inverness College UHI
Mieke White, INVOC




Callum White, INVOC

Rowan White, INVOC



Roberto Allisd, Inverness Karate Club

Evelyn Pottie, Inverness-shire Branch of the Pony Club
Jane Pottie, Highland Basketball Club

Hamish Grant, Inverness Street/Youth League

Andrew Chatterton, Inverness Junior Badminton Club

Angus Dick, Hilton Community Centre


Andy Wilson, Highland Hillwalking Club

Roy Sinclair Inverness Rowing Club



2. Apologies:
Catherine Johnstone, Stanley Beattie, Jim Brown, Denis Bell, Alison Khan, Colin Baillie, Mo Simpson, HSDA, Kevin Thomson, Bet McAllister and Iain Ross.
3. Minutes of Previous Meeting
The actions arising from the previous minutes were raised; the number of executive committee members would be discussed later in the agenda.  Garry Reid has attended an HSDA meeting and met the LSC representatives so they are aware of his appointment.

The minutes of the last AGM held on 6th June 2009 were proposed by Gerry Parks and seconded by Ted MacKenzie.
4. Chairman’s Report
Alan Hoseason reported on the past year’s activity of the Sports Council which was his second full year as chairman.  His first year was difficult due to the cut in funding from HIE, he thanked the clubs for their patience.  Grants were decreased to £700 per club but this has now increased back to £1,000. The Sports Directory was produced and discussions are in place for another one.  The SALSC bowling competitions were attended by 2 of the Inverness clubs; Inverness Bowling Club had a Gents team competing in Aberdeen and Planefield Bowling Club had a Ladies team competing in Dunfermline, both in September 2009.  Thanks to the teams for organising the competitions and attending.  The 2010 SALSC conference was held in Aviemore, several people represented clubs from IASC.  He was disappointed by the lack of support from clubs for the Sport Relief event plus the Annual Awards Committee has struggled for nominations.  Denis Bell continues to represent IASC on the Inverness Leisure Board, thank you.  Oana Stan has joined the Inverness Leisure User Group also to represent IASC, thank you to her.  The Sport Relief Mile event took place on Sunday 21st March with over 300 people attending, raising £4K.  The event will be repeated in 2 years and more helpers will be required.  We have now purchased a minibus from Highland Disability Sport for £2K; currently work is being done on it plus signage has been arranged.  Insurance is in place and a fuel card will be available.  A Section 19 Permit needs to be applied for plus other paperwork to be finalised.  The Annual Awards were a success in 2009.  The funding received from the Highland Council will be reduced from £23,480 to £19,072 in 2011-12.  Thanks to the Highland Council for their support.  Alan thanked Inverness College (Liz Barron) for the use of the room, it is hoped clubs will forge links with the college.  Alan thanked Kevin Thomson and the Active School Co-ordinators; Janet as chair of the Awards Committee; Dot for dealing with the SALSC Events, Ashley for chairing the General Development Committee and the International Exchanges, Vice Chairs – Kenneth, Bet and Janet; Liz for all the finance and grant application processing, Elissa as secretary and the lastly the clubs for supporting IASC when the grants were lowered and the regular attendees.
5. Treasurer’s Report

A comprehensive and detailed set of accounts were presented to the meeting which showed that grants totalling £21,431 had been awarded for the year.  There is a surplus of £6,947.  It was decided that next year a total of £4,767 will be set aside to make up for the 20% reduction in funding from The Highland Council.  The accounts were proposed for acceptance by Gordon Scott and seconded by Colin Ross. 
6. Notice(s) of Motion
There were 3 notices of motion circulated to the clubs:
· Notice A – Reduce the amount of Executive Committee Members from 18 to 12 and for the Executive Committee and Finance Committee to exist as one.  All clubs were happy to proceed and the constitution must be amended accordingly.  Action: Alan
· Notice B – The annual maximum grant to be returned to £1,000 for 2010-11.  Keith Scammell proposed this motion and Gerry Parks seconded it.

· Notice C – The draft Child Protection Policy previously circulated to be adopted.  Maggie Carr adopted this motion and Keith Scammell seconded it.  (All agreed to adopt)  Action: Alan
7. Appointment of Office Bearers

Position
Nominee



Proposer

Seconder
Chairman

Mr Alan Hoseason, Coaching Highland

Ted MacKenzie

Colin Ross
Vice Chair (Clubs)
Mrs Janet Home, Highland Disability Sport
Dorothy Shanks

Alan Hoseason


Vice Chair (THC)
Cllr Bet McAllister



Dorothy Shanks

Ted MacKenzie
Secretary

Miss Elissa Steven, Coaching Highland

Gerry Parks

Dorothy Shanks
Treasurer

Mrs Liz Forbes, Inverness Harriers

Maggie Carr

Ted MacKenzie
Auditor

Ralph Duncan, R.W. Duncan A.C.I.B.

Accepted by Meeting
8. Appointment of Executive Committee (12 positions) and Sub Committees
Alan Hoseason
Elissa Steven
Janet Home
Bet McAllister
Liz Forbes – proposed & seconded above
Dorothy Shanks

Proposed: Janet Home & Seconded: Keir Smith

Ashley Woodhouse

Proposed: Dorothy Shanks & Seconded: Ted MacKenzie

Denis Bell


Proposed: Gordon Scott & Seconded: Dorothy Shanks

Roy Sinclair

Proposed: Gordon Scott & Seconded: Denis Bell

Ted MacKenzie

Proposed: Colin Ross & Seconded: Liz Forbes

Gordon Scott

Proposed: Dorothy Shanks & Seconded: Ally Chisholm

Andrew Russell

Proposed: Roy Sinclair & Seconded: Gordon Scott

Even though there are 12 members, extras can be co-opted on at a later date for a specific task/role.
9. Guest Speakers
· Oliver Barsby, SALSC – ‘SALSC Update & Working with Regional Sports Partnerships’
Oliver introduced himself as the Policy Director & Administrator for SALSC and has been in post for 2 years.  He showed the structure of SALSC and gave a brief overview.  Currently SALSC has 46 full members, receives grant funding from sportscotland (which has increased 2 years in a row) and is part of the Scottish Sports Alliance.  SALSC is also now a Company Limited by Guarantee.  SALSC is going through a ‘Fit for Purpose’ review with only 1 out of the 23 points yet to achieve, this is due to be completed by July 2010.  They have set up a partnership with VDS, any sports council that are members of SALSC will automatically be members of VDS, this allows access to VDS centres etc.  SALSC represent the views of local sports councils on national consultations such as Community Sports Hubs and the Pathway in Sport Enquiry.  They also have a partnership with R&D Miller (for clothing) and International Activities with ISCA, PATHE and SANTE.  Their focus is connecting with young people and developing the youth community.  SALSC is keen to get clubs views on their events, Elissa to send out the survey.  Action: Elissa

Alan thanked Oliver for his detailed and interesting presentation.
· James Martin, Inverness Leisure – ‘How We Have Managed Our Challenges’
An interesting presentation about the issues, challenges and successes of running Inverness Leisure (IL) was given to the members by the General Manager of the centre.  The company (a company limited by guarantee with charitable status) was set up in 1997 to operate the facilities; a swimming pool, sports centre and queens park stadium.  They receive a management fee of over 1 million from The Highland Council.  They currently have over 150 staff; workers range from 16 years to 71 years old!  Their main income is £3 million; HighLife provides 75% of the income to the centre.  IL follow the Highland Council’s pricing structure.  The vast majority of their costs is paying employees.  They have received a 1.5% increase in funding; however they have lost other monies (10%).  
They have made the following changes: decrease the high standard of training; have shorter induction for new starts; amalgamation of senior management posts; creation of desired establishment document e.g. gym needs 4 staff to operate but currently there are 6 staff members so when 1 person leaves they will not replace them.  Also alterations to opening hours, new business; nails, hair and complimentary therapies; IL lottery, IL approved training centre, staff reward scheme and large scale exhibitions. 

Alan thanked James for his presentation and invited questions from the floor.

10. Date of Next Annual General Meeting

The next Annual General Meeting of Inverness Area Sports Council will be held on Thursday 26th May 2011. 

Minute of the Annual General Meeting of Inverness Area Sports Council held in


Inverness College on Thursday 27th May 2010 at 7.30pm








